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ANNEX 2- JOINT ANNUAL PROGRAMME REPORT
	Programme title:
	United Nations Joint Programme (UNJP) Phase 2: Collaborating for an inclusive future: Advancing Education and Healthcare for Persons with Disabilities

	Country/Locations:
	Nationwide, with focused programming in Hanoi, Da Nang, Gia Lai, Can Tho

	Overall programme duration:
	 15 Aug 2024-30 Jan 2026	

	Budget:
	 3 UN agencies: 500,000 USD
UNDP:  245,340 USD 
UNFPA: 127,330 USD 
UNICEF: 127,330 USD	

	Programme focal person:
	UNDP:  Ms. Nguyen Minh Chau, UNJP program Coordinator/Disability Inclusion Coordinator, nguyen.minh.chau@undp.org  

	RCO focal point and ALL PUNOs focal points:
	1. Resident Coordination Office: Mr. Trinh Anh Tuan, Disability Inclusion Focal Point, tuan.trinh@un.org
2. UNDP: Ms. Nguyen Minh Chau, Disability Inclusion Coordinator, nguyen.minh.chau@undp.org
3. UNFPA: Ms. Nguyen Thi Thanh Thien, Sexual Reproductive Health (SRH) for Disabilities Officer, thien@unfpa.org
4. UNICEF: Mr. Vu Trung Hien, Social Policy and Governance Specialist, hvu@unicef.org 
5. UNICEF: Ms Anjanette Saguisag, Chief of Social Policy and Governance, asaguisag@unicef.org 

	OPDs and Gov focal points
	Government 
1. Mr. Dang Hoa Nam, Director, Department of Children’s Affairs, MOH, email: dangnamcpfc@yahoo.com; 
2. Mr. Ta Ngoc Tri, Standing Vice Chairperson, Steering Committee for Supporting Children with Disabilities and Children in Especially Difficult Circumstances, MOET, email:  tntri@moet.gov.vn
3. Ms. Nguyen Thi Kim Hoa, Director of the National Center for Special Education, The Viet Nam Institute of Educational Sciences, MOET, kimhoald@gmail.com
4. Ms. Pham Thi Sao Bang, Specialist of the department of Teachers and Educational Administrators, MOET, ptsbang@moet.gov.vn
5. Mr. Nguyen Van Chi, Deputy Director, Maternal and Child Health Department, MOH, chinguyenvbss@gmail.com
6. Ms. Dang Thanh Tung, Director of Da Nang Center for Supporting Inclusive Education Development, email: dangtung0501@gmail.com
OPD:
1. Ms. Dinh Viet Anh, Vice Chairwoman of Viet Nam Blind Association (VBA), dinhvietanh78@gmail.com
2. Mr. Ngo Van Hieu, Chapter President of the Ha Noi Blind Association at the Nguyen Dinh Chieu school, hieundchn@gmail.com
3. Mr. Quang Luc, Focal Point of the Da Nang Blind Association Chapter at the Da Nang Inclusive Education Support Center, quangluc.dhsp@gmail.com 
4. Ms. Huynh Ngoc Hong Nhung, Chairwoman of Can Tho OPD, huynhngochongnhung@gmail.com
5. Mr. Bui Chi Buu, Head of the Advocacy Committee for the Establishment of the Co Do District Association of Persons with Disabilities, chihoinktcodo@dpcantho.org
6. Ms. Nguyen Thi Dam, focal point on inclusive education of Cerebral Palsy Family Association Vietnam,  dam.sdin@gmail.com
7. Ms. Pham Thi Kim Tam, Chairperson of Vietnam Autism Network, email at: tamjal@yahoo.com   

	Reporting period (including dates): 
	August 2024 - December 2024 

	Short description of the programme:
	Building on key achievements of Phase 1, the UNPRPD Vietnam will focus on promoting CRPD implementation by further strengthening disability inclusion in two systems critical for the rights and wellbeing of persons with disabilities: the education system and the sexual and reproductive health (SRH) service delivery system. 
For the education system, the programme will focus on three, key Disability-Inclusive services: i) expanded access to Inclusive Education Resource Centers (IERCs) and day care services; ii) distribution of accessible learning materials (ALMs) in schools; and iii) improved comprehensive sexuality education (CSE) in schools. CSE, the final service, enables the program to fortify the connection between the health and education systems to benefit students with disabilities. 
The programme will pursue these goals through two outcomes. The first outcome (Outcome 1) will build the capacity of key stakeholders, namely organizations of persons with disabilities (OPDs), MOET, MOLISA, MOH, libraries, and publishing houses. It will focus on providing the skills and knowledge for these stakeholders to strengthen, advance and expand the prioritized services through Outcome 2, which aims to pilot, implement and expand more inclusive services in two provinces of the country. More specifically, Outcome 2 will pilot a system to supply schools with ALMs; expand Inclusive Education Resource Centers (IERCs) and day care service systems; integrate disability inclusion into the nationwide school comprehensive sexuality education (CSE) training system; and advance the implementation of national guidelines on provision of SRH service for Persons with disabilities. 
Seven key stakeholders - the UN, NGOs, OPDs, MOH, MOET, the Copyright Office, and libraries - will collaborate in activities promoting SRH and inclusive education for Persons with disabilities. Working with and through national partners - state and non-state - will ensure the continued implementation and quality of the prioritized services even after the programme has ended.

	Targeted CRPD articles:
	Article 5 – Equality and non-discrimination; Article 6 – Women with disabilities; Article 7 – Children with disabilities; Article 9 – Accessibility; Article 21 – Freedom of expression and opinion, and access to information; Article 23 – Respect for home and the family; Article 24 – Education; Article 25 – Health.

	Targeted SDGs:
	SDG3 Good Health and Well-being, SDG4 Quality Education, SDG5 Gender Equality, SDG10 Reduced Inequality; and SDG16 Strong Institutions 

	Targeted preconditions[footnoteRef:2]:  [2:  List at least one and max of 3. Equality and non-discrimination; service delivery; accessibility; CRPD-compliant budgeting and financial management; Accountability and governance.  ] 

	Equality and non-discrimination; service delivery; and accountability and governance.

	Target groups[footnoteRef:3]   [3:  1) all persons with disabilities, 2) children & youth with disabilities 3) primary focus on women and girls with disabilities, or 4) primary focus on one or more underrepresented groups of persons with disabilities, persons with intellectual and or psychosocial disabilities/ other underrepresented group of persons with disabilities (please specify) migrants/ indigenous persons with disabilities/ minorities etc.) ] 

	1: all persons with disabilities 
2: children & youth with disabilities

	Thematic focus[footnoteRef:4]:  [4:  Please list at least one and a maximum of 5. COVID-19 response and recovery; national development planning and monitoring; Inclusive SDGs planning and monitoring; Climate change; Inclusive education; Early childhood development; Access to health; Access to Justice; Social protection; Employment; GBV & sexual and reproductive health; Statistics and data collection; CRPD monitoring (art 33); Intersectionality; Political participation; Disability assessment and referral services; National Disability Policy and/or Law; Access to Information and ICTs; Deinstitutionalization; Legal Capacity; Independent living; Awareness raising; OPDs capacity building ] 

	4: Inclusive SDGs planning and monitoring; inclusive education; Sexual and reproductive health; Organizations of Persons with Disabilities capacity building.



Acronyms and Abbreviations
	ALM 
	Accessible Learning Materials 

	CCA 
	Common Country Analysis 

	CDC 
	Centers for Disease Control 

	CSE 
	Comprehensive sexuality education 

	IERCs 
	Inclusive Education Resource Centers 

	MOET 
	Ministry of Education and Training 

	MOH 
	Ministry of Health 

	MOLISA 
	Ministry of Labour, Invalids and Social Affairs 

	OPDs 
	Organizations of Persons with Disabilities 

	SRH 
	Sexual and Reproductive health 

	UNCT 
	United Nations Country Team  

	UNDAF 
	UN Sustainable Development Cooperation Frameworks 

	UNDP 
	United Nations Development Programme 

	UNFPA 
	United Nations Population Fund 

	UNJP 
	United Nations Join Program 

	VBA 
	Viet Nam Blind Association



Introduction

1. Executive Summary (maximum 1 page) 
 During the fourth cycle of the Universal Periodic Review (UPR) in 2024, Viet Nam received and accepted 24 recommendations on the rights of Persons with disabilities. Two key areas of focus—improving access to healthcare and education—align with the core interventions of the UNJP. Viet Nam is currently developing Master plan to implement these CPRD committee’s recommendations.  
During the reporting period, UNJP Viet Nam prioritized stakeholder engagement through workshops, meetings, communication activities, and assessments involving government agencies, OPDs, pilot centers, and schools. The focus has been preparing the ground and securing further government buy-in at national and local level for systems transformation through the JP. Key initiatives include developing three strategic roadmaps to pilot systems for expanding Inclusive Education Resource Centers (IERCs), inclusive daycare services, Accessible Learning Materials (ALM) production and distribution, and Comprehensive Sexuality Education (CSE) training in Da Nang and Hanoi. Additionally, marginalized and underrepresented groups, including children and youth or women with multiple disabilities, dwarfism, psychosocial and intellectual disabilities, and ethnic minority groups, were identified for priority interventions.
While positive, progress in JP implementation was not as expected due to two, interrelated challenges emanating from an unforeseen and significant government restructuring process launched by new Communist Party leadership at the end of 2024 and expected to be finalized in March 2025. This restructuring process led to the merging of key ministries and agencies that are key implementing partners of the Joint Programme. Moreover, during the speedy restructuring process, the attention of national partners has been fully focused inwards, including in light of major cuts to civil servant positions. As a result, there have been significant delays in engagement with development partners and in the approval of new initiatives. Relatedly, there have been structural and leadership changes of organizations of persons with disabilities (OPDs), especially those with an official status with the state, that are also key implementing partners of the Joint Programme. In response to these challenges, the Joint Programme had to adapt to new timelines and prepare the ground to accelerate implementation in March 2025, once the reform are due to end. This notwithstanding, we can continue to expect some operational delays on the Government side as new structures and procedures are rolled out. 

In addition to core activities, during the reporting period, the UNJP provided technical support for an International Day of Persons with Disabilities event on December 3rd, 2024, led by UNFPA. Emphasizing the leadership role of young Persons with disabilities in fostering an inclusive society, the event showcased the success stories of young leaders. Prior to the event, a nationwide Photovoice contest, “THE LENSES OF SHARING," was launched with UNJP's support, drawing enthusiastic participation from individuals with and without disabilities and highlighting the power of diverse perspectives and shared experiences.
On December 8, 2024, UNJP, in collaboration with UNFPA’s gender program, organized the "Run for Zero Violence Against Women and Girls in Vietnam." The event mobilized 200 Persons with disabilities and over 1,800 other participants, raising awareness among policymakers, communities, and families about violence against women and girls with disabilities and calling for collective action to protect them. These initiatives have significantly advanced disability inclusion and empowerment, aligning the workplan with the needs of persons with disabilities, strengthening UN agencies' capacity for disability-inclusive practices, and promoting a more inclusive society through awareness and leadership showcases.
Progress towards programme outcomes    
Using the table format provided below, please provide a narrative update on the progress made against the Programme outcomes.  
	Outcome 1: [National Stakeholders have the knowledge and practical tools to effectively contribute to the development and implementation of disability inclusive policies, systems.]

	In Quarter 4, 2024, UNJP faced challenges in delivering three training sessions under Outputs 1.1A and 1.1B due to delays in activity approvals and cooperation agreements with state agencies. As a result, both outputs were rated B (under-achieved but on track). These delays stem from the Vietnamese government's restructuring, which began in October 2024 and is expected to conclude by March 2025.
Despite these challenges, key preparatory activities were completed in late 2024, including the development of the 2024–2025 work plan, mapping of existing inclusive education and child protection services—particularly in Da Nang—and conducting a needs assessment in both sides of demand and supply for training. Additionally, training materials on ALM production were finalized in November and December 2024 and will be ready for implementation in Q2 2025, once the restructuring of MOH, MOET, and OPDs is complete, enabling the necessary activity approvals.  

	Outcome 2: [Gaps in achievement of essential building blocks or preconditions to CRPD implementation in development and humanitarian programs are addressed.]  

	In 2024, UNJP made significant progress in addressing key gaps under Outcome 2, successfully completing two outputs and milestones. Notably, Outputs 2.1.A and 2.1.B received an A rating. Three strategic roadmaps were developed, outlining methodologies, task agreements, timelines, and resources to pilot essential systems for expanding IERCs, inclusive daycare services, ALM production and distribution, and CSE training programs for children in the pilot provinces.
Preliminary assessments at Da Nang IERC, the site of upcoming joint UN interventions, provided valuable insights into inclusive education challenges. Initial planning discussions with MOET, OPDs, and schools in Hanoi and Da Nang explored piloting ALM for two target groups—children in inclusive education and those in specialized schools. Additionally, MOET worked on plans to integrate disability-inclusive CSE and capacity-building initiatives into national teacher training programs, with pilot activities scheduled for Q2 2025.
In December 2024, UNJP, led by UNFPA and UNICEF, supported key raising awareness efforts promoting the leadership and inclusion of youths and women with disabilities. For IDPD 2024, UNJP contributed to a video and event highlighting young leaders, particularly women with disabilities, and their success in inclusive education. A nationwide Photovoice contest, "THE LENSES OF SHARING," engaged diverse participants, with the top 20 entries showcased at the event. 
On December 8, UNJP provided technical support for the Run race entitled “Run for Zero Gender-Based Violence against women and girls in Vietnam” led by UNFPA Gender Programme mobilizing 200 Persons with disabilities and hosting a Photovoice exhibition on disability-led initiatives. An interactive booth featuring games, wheelchair experiences, and sign language activities attracted over 1,000 visitors, marking the first time the event saw broad persons with disabilities participation and increasing public awareness of their social inclusion. 



2. Progress towards specific programme outputs 

Output 1.1. A - Overall assessment 
	Output 1.1. A

	[The capacity of national stakeholders, particularly of OPDs and relevant government agencies to expand access to IERCs and inclusive day care services, support the development]

	Output score 

	[B]



Output 1.1. A - Progress against indicators 
	Indicator
	
	Start level* 
Baseline
(Using information from the situational analysis) 
	Milestones*
(Include year 1 milestone) 
	Period achievement*
	Means of Verification
on

	1.1.1: # of trainings (disaggregation by type of capacity building) developed and delivered in the UNPRPD programme. (Disaggregated by topics)     

	
	[04]
	[02]
	[0]
	[Attendance sheets, training reports]

	1.1.2: # of participants (disaggregated by type of stakeholder) disaggregated by sex, disability, rural/urban participation in capacity building activities funded or provided by UNPRPD programmes.
	
	[187]
	[40]
	[0]
	[Attendance sheets, training reports]

	1.1.3.1: # of participants reporting increased knowledge or capacity to design or revise policies or systems to be more disability inclusive.
	
	140
	[30]

	[0]

	Attendance sheets, pre- and post-course tests, training reports

	1.1.3.2: % of participants reporting increased knowledge or capacity to design or revise policies or systems to be more disability inclusive.
	
	75%
	75%
	0%
	Attendance sheets, training reports

	1.1.4: # of OPDs (disaggregated by type umbrella- disability specific- women- underrepresented other) that benefitted from capacity building activities (type of activities) funded by UNPRPD programmes to strengthen the capacity of organizations of Persons with disabilities
	
	16 
	10
	0
	Attendance sheets, training reports

	1.1.5: # of capacity building activities funded by UNPRPD programmes, directed at women and girls with disabilities on their rights and requirements and/or directed at underrepresented groups of Persons with disabilities on their rights and requirements. (Disaggregated by target group
	
	03
	02
	0
	Attendance sheets, training reports


* Please report disaggregated data as per selected indicators from the UNPRPD Results Framework
Output 1.1A- Description of progress made towards the outputs: 	Comment by hvu@unicef.org: UNICEF input: UNICEF proactively engaged with relevant MOET and MOLISA departments to map out detailed plans and feasible interventions that promote inclusive education practices, strengthen the IERC system, and enhance inclusive daycare services to better support children with disabilities. These preparatory efforts aimed to ensure a smooth implementation process for activities scheduled in 2025 through thorough planning and coordination. Additionally, UNICEF actively contributes to the technical working process with other agencies to ensure an effective coordination approach and keep activities on track as planned. No formal training activities were conducted in 2024, as efforts were focused on planning and preparing for implementation in 2025.	Comment by Minh Chau Nguyen: Added. 
	Score: B (under-achieved but on track) 
The two ALM production training sessions, originally scheduled for December 2024, were postponed to Q2 2025 due to government restructuring, which delayed MOET's approval for the participation of two affiliated institutions.
To maintain progress, the Joint Programme actively engaged OPDs, MOET and [footnoteRef:5]MOLISA experts, and mainstream schools to develop detailed plans and feasible interventions. These efforts focus on piloting ALM production and distribution, promoting inclusive education, strengthening the IERC system and enhancing inclusive daycare services and integrating CSE into other school subjects. Thorough planning and coordination ensure a smooth implementation of 2025 activities. [5:  Since February 2025, MOLISA is no longer active and its lead role in disability inclusion will be reassigned to MOH.] 

By December 2024, 12 schoolbooks across five core subjects were converted into accessible formats for piloting in Da Nang and Hanoi. From January to February 2025, nine training sessions will be conducted in both cities for children, parents, and teachers on using accessible books to support children with print disabilities. This initiative will enable these children in the pilot provinces to officially access and use ALMs starting in Semester 2 of the 2024–2025 school year (January–May 2025). 



Output 1.1. B- Overall assessment 
	Output 1.1. B

	[The capacity of national stakeholders, particularly of OPDs and relevant government agencies to expand access to SRH services in the health sector are enhanced]

	Output score 

	[B]





Output 1.1. B - Progress against indicators 
	Indicator
	 
	Start level* 
Baseline
(Using information from the situational analysis) 
	Milestones*
(Include year 1 milestone) 
	Period achievement*
	Means of Verification
on

	1.1.1: # of trainings (disaggregation by type of capacity building) developed and delivered in the UNPRPD programme. (Disaggregated by topics)    
 
	 
	[02]
	[01] 
	[0]
	[Attendance sheets, training reports] 

	1.1.2: # of participants (disaggregated by type of stakeholder) disaggregated by sex, disability, rural/urban participation in capacity building activities funded or provided by UNPRPD programmes.
	 
	[47]
	[30]
	0
	[Attendance sheets, training reports] 

	1.1.3.1: # of participants reporting increased knowledge or capacity to design or revise policies or systems to be more disability inclusive.
 
	 
	35
	23
	0
	[Attendance sheets, pre- and post-course tests, training reports]

	1.1.3.2: % of participants reporting increased knowledge or capacity to design or revise policies or systems to be more disability inclusive
	
	75%
	75%
	0%
	[Attendance sheets, pre- and post-course tests, training reports]


	1.1.4: # of OPDs (disaggregated by type umbrella- disability specific- women- underrepresented other) that benefitted from capacity building activities (type of activities) funded by UNPRPD programme to strengthen the capacity of organizations of Persons with disabilities
	 
	0
	15
	0
	[Attendance sheets, training reports]

	1.1.5: # of capacity building activities funded by UNPRPD programmes, directed at women and girls with disabilities on their rights and requirements and/or directed at underrepresented groups of Persons with disabilities on their rights and requirements. (Disaggregated by target group
	 
	02
	01
	0
	[Attendance sheets, training reports]


* Please report disaggregated data as per selected indicators from the UNPRPD Results Framework
Output 1.1.B- Description of progress made towards the outputs: 
	The 2025 workplan with MOH is awaiting approval, leading to the delay in the process of signing a contract with the local partner, Can Tho CDC. To ensure the progress of project activities, a consultation orientation workshop was held in October 2024 with local partners including Maternal and Child Health Department, Can Tho CDC, Co Do District Health Services, Co Do OPD, Can Tho OPD to present the intervention scale and areas of the joint program in which the Can Tho CDC cooperated with Can Tho OPD, analyzed and compiled a list of information on Persons with disabilities aged 15-49 in three selected communes within Can Tho, paving the way for program implementation.    

Following joint meetings among UNDP, UNFPA, and UNICEF, and considering the effectiveness of the program’s interventions, as well as conducting a field trip to further understand the disability situation in the local province, Can Tho was selected to implement SRH activities.

In addition to considering the location for program implementation, the activities, including training courses, were revised, adjusted, and rescheduled to ensure the program's progress impacts Persons with disabilities and ensures smooth implementation in 2025.  



Output 2.1.A - Overall assessment 
	Output 2.1.A

	[Inclusive education are expanded and strengthened with a focus on IERCs and inclusive day care services, distribution systems for ALMs, CSE in schools.]

	Output score 

	[A]


Output 2.1. A - Progress against indicators 
	Indicator
	
	Start level* 
Baseline
(Using information from the situational analysis) 
	Milestones*
(Include year 1 milestone) 
	Period achievement*
	Means of Verification
on

	[2.1.1. # of national regulatory frameworks and systems changes targeted by the UNPRPD program disaggregated by 1) legislation/regulation, 2) 
policies/plans/strategies, 3) capacity building programs, 4) operational guidance/standards, 5) direct services/service overhaul/service modelling, 6) audits/reviews/assessments, 7) governmental programs, 8) administrative procedures, 9) formal monitoring and accountability mechanisms or bodies, 10) regulatory/oversite/monitoring systems, 11) financing and budgeting  or 12) other (please explain)]
	
	[0]
	[03]
	[03]
	[Reports on the establishment/strengthening of the system from MOET, MOH, OPDs and their working plan]

	[2.1.2. # type of change 
(development/revision/reform) in legal frameworks and systems]
	
	[0]
	[03]
	[03]
	[Reports on the establishment/strengthening of the system from MOET, MOH, OPDs and its working plan]


* Please report disaggregated data as per selected indicators from the UNPRPD Results Framework
Output 2.1. A. - Description of progress made towards the outputs: 	Comment by thien@unfpa.org: More information relates CSE if needed to add: Once the CSE guideline and curriculum, aligned with the UNCRPD, was approved in February 2024, the Ministry of Education and Training (MOET) disseminated this guideline on their website, ensuring that teachers and administrative educators nationwide recognize the guideline and use it as a reference/roadmap to integrate CSE into other school subjects. Additionally, with the technical support of the joint program, teachers who participated in MOET’s CSE training sessions were informed about the existence of this guideline.
In Da Nang, where the joint program's activities will be implemented, a rapid survey was conducted to collect and analyze the needs. This was done to design appropriate interventions in 2025 based on the survey findings. 	Comment by Minh Chau Nguyen: Added. 	Comment by hvu@unicef.org: UNICEF input 
Education Sector Engagement:
From August – December 2024, UNICEF actively collaborated with MOET, the Department of Primary Education, and relevant education partners to integrate planned activities into sectoral workplans.
A key focus was on selecting convergent localities to ensure effective pilot implementation in the coming year.
UNICEF also prepared for the January 2025 field trip, which aims to assess inclusive education needs and refine implementation strategies.
 Awareness and Advocacy Efforts:
UNICEF coordinated the production of a communication video for International Day of Persons with Disabilities (IDPD 2024) with the theme "Leadership for All, Inclusion for Today and Tomorrow". The video aimed at enhancing leadership among persons with disabilities and promoting inclusion across all sectors.
Child Protection and Day Care Services:
Initial discussions took place with MOLISA and local authorities to explore potential respite day care service models for children with disabilities, laying the groundwork for piloting activities in 2025.
	Comment by Minh Chau Nguyen: Added
	[Score: A (met milestones/ target)]
In Da Nang, where the joint program is being implemented, a joint survey was conducted to assess needs and inform intervention design for 2025. UN agencies actively engaged with government bodies—including the Steering Committee for Education of Children with Disabilities and Disadvantaged Children, the National Special Education Center, the Department of Teachers and Educational Administrators—as well as pilot schools, OPDs, and private sector partners. These consultations helped develop three strategic roadmaps, detailing methodologies, task agreements, timelines, and resources for piloting three key systems in Da Nang and nationwide from 2024 to 2025 as follows 
·  ALM supply and distribution system (led by UNDP) 
· Integration of disability inclusion into the nationwide CSE training system in schools (led by UNFPA)
· IERCs and inclusive daycare service system (led by UNICEF)  
To develop and expand the IERCs, inclusive daycare services, ALM distribution systems, and CSE training systems in schools and communities in the two pilot provinces (Hanoi at the national level and Da Nang), the Joint Programme has prioritized extensive stakeholder engagement from August to December 2024.
During this period, UN agencies have actively consulted with:
-Government bodies, including the Steering Committee for Education of Children with Disabilities and Disadvantaged Children, the National Special Education Center, the Department of Teachers and Educational Administrators. 
- Pilot schools: Nguyen Dinh Chieu Primary and Secondary School in Ha Noi, the Center for Inclusive Education Development Support in Da Nang. - OPDs including the Vietnam Blind Association, the Vietnam Autism Parents Network, and the Cerebral Palsy Family Club of Vietnam
- The private sector: Sao Mai Center—technical provider for ABC and a specialized unit in ALM production in Vietnam)
To enhance the long-term sustainability of these efforts beyond Phase 2, the UN agencies have mobilized internal resources and are exploring additional community-based resources for future collaboration and scaling up.  



Output 2.1.B - Overall assessment 
	Output 2.1.B

	[SRH services are expanded and strengthened with a focus on public health facilities.]

	Output score 

	[A]



Output 2.1. B - Progress against indicators 
	Indicator
	 
	Start level* 
Baseline
(Using information from the situational analysis) 
	Milestones*
(Include year 1 milestone) 
	Period achievement*
	Means of Verification
on

	[2.1.1. # of national regulatory frameworks and systems changes targeted by the UNPRPD program disaggregated by 1) legislation/regulation, 2) 
policies/plans/strategies, 3) capacity building programs, 4) operational guidance/standards, 5) direct services/service overhaul/service modelling, 6) audits/reviews/assessments, 7) governmental programs, 8) administrative procedures, 9) formal monitoring and accountability mechanisms or bodies, 10) regulatory/oversite/monitoring systems, 11) financing and budgeting  or 12) other (please explain)]
	 
	[0] 
	[01]
	[01]
	[Reports on the establishment/strengthening of the system from MOH and their working plan]

	[2.1.2. # type of change 
(development/revision/reform) in legal frameworks and systems …]
	 
	[0]
	[01]
	[01]
	[ Reports on the establishment/strengthening of the system from MOH, OPDs and its working plan]


* Please report disaggregated data as per selected indicators from the UNPRPD Results Framework
Output 2.1. B. - Description of progress made towards the outputs: 
	[Score: A (met milestones/ target)] 
Following the approval of the national guideline for health providers on SRH services for Persons with disabilities by MOH in October 2024, an implementation roadmap was developed. To facilitate nationwide adoption, an official letter, containing the national guideline, was disseminated to health facilities across all 63 provinces and cities nationwide. This aimed to facilitate the application of the guideline's knowledge and skills in providing SRH services to Persons with disabilities. Subsequently, Can Tho province was selected as the pilot site for phase two interventions. In the first quarter of 2025, a needs assessment on both the demand and supply sides will be conducted to provide recommendations on the design and delivery of interventions and activities in the three target communes in Can Tho. 




3. Equality between men and women  

Please describe how the project ensured equality between men and women by responding to the questions below. 

	How did the programme consider differences in the barriers faced by men and women with disabilities?

	· [Strengthening Gender-Inclusive Approaches in the UN Joint Program (JP)
In its second phase, the JP has been deepening its gender-sensitive approach, recognizing the additional barriers faced by girls with disabilities in inclusive education, access to new technologies, and women with disabilities in SRH. In 2024, the program prioritized:  
· Capacity Building: The UNJP has formalized partnerships with OPDs led by women including Vietnam Blind Association and Can Tho OPDs. By doing so, women leaders from these organizations have been invited in project board management, taking on key speaker roles, and facilitating training in ALM, inclusive education, and SRH. These efforts not only enhance their leadership skills but also empower them to contribute meaningfully to society and the achievement of the SDGs.
· Inclusive Participation: The meetings with children have been designed to foster a safe and supportive environment where children of all genders and disabilities can openly share their learning challenges, expectations, and aspirations. These discussions provide critical insights that inform decision-making processes of the projects, ensuring that learning materials are tailored to children's language needs and that instructional methods are standardized effectively.
· Youth Leadership and Peer Support: Some Adolescents aged 13–18 in pilot activities, both boys and girls, have shown a strong desire to assert themselves and support their peers. In response, the project piloted a core youth group comprising students proficient in using ALM, who then mentor and assist their classmates. This peer-support model not only strengthens learning outcomes but also builds a sense of children’s abilities and leadership. Notably, the voluntary participation rate within the group has been 40% female and 60% male.
· Bridging the Gender Gap in Technology Access: A significant disparity has been observed in technology access between boys and girls in the two pilot schools. Boys generally receive better family investment in digital devices for learning, making ALM more readily available to them compared to girls. When the project identified cases where girls lacked access to necessary devices, in-depth discussions were held with them to understand the reasons and their needs. These children, teachers and staff from the Special Education Center are being engaging to communicate with parents, advocating for greater support for girls.  

	In what way did the programme advance gender equality? 

	[The UNJP prioritizes gender equality in every facet of its operation. Key strategies include:
· Data-driven Approach: Collecting participation data disaggregated by sex informs the design and implementation of future activities, ensuring gender-responsive solutions.
· Inclusive Partnerships: Collaboration with implementing partners ensures at least 40% women and girls with disabilities (based on their voluntary engagement) participation in training workshops, consultations and at least 70% in communication campaigns, fostering diverse perspectives.  A SRH need assessment was designed, ensuring that at least 50% of the interviewees are females with disabilities. Amplifying Women's Voices: Women are prioritized as main speakers in all activities, particularly those in partnership with government ministries (MOH, MOET) and OPDs, promoting equal representation and leadership].  
· GBV campaign: UNJP collaborated with multiple teams and organizations to provide comprehensive technical support for the campaign. This collaboration aimed to enhance the effectiveness of the campaign by integrating diverse expertise and resources to address gender-based violence more effectively. 


	How have the specific actions undertaken by the programme contributed directly to the empowerment of women and girls with disabilities?  

	[The UN Joint Programme actively champions the empowerment of women and girls with disabilities through targeted actions:
1. Prioritizing Inclusive Participation:
The UNJP mandates a minimum of 40% female participation with disabilities in workshops, and surveys. This ensured their voices and lived experiences directly inform project design, implementation, and decision-making.
2. Measurable Impact and Significance:
By prioritizing women and girls with disabilities throughout the planning period, the UNJP have focused on increasing their participation, representation, and agency. This targeted approach serves as a valuable example for National and International UNDP gender equality strategies (2022-2025). It effectively showcases the importance of including women and girls with disabilities in achieving gender equality and sustainable development goals in Viet Nam.]   

	How did women with disabilities and women led OPD groups (informal/formal) participate in the implementation? 

	[UNJP Empowers Women-Led Organizations for Disability Inclusion
The UNJP collaborated with women-led organizations, including the Vietnam Blind Association, Ha Noi Blind Association, Da Nang Blind Associations, Can Tho OPD, the Advocacy Group for the Establishment of Co Do District Disability Association, the Vietnam Autism Network, and the Cerebral Palsy Family Association Vietnam to advance women's initiatives and enhance the active participation of girls with disabilities. These organizations have been actively involved in designing and implementing UNJP activities, reflecting a collective commitment to inclusion and gender equality. 
UNJ Program Support:
· September 2024: Consultation workshops with participation from UN agencies, MOET, OPDs to select pilot provinces and intervention activities under the UNJP.
· October 2024: A field trip to Can Tho to conduct consultation workshops with the Advocacy Committee for the Establishment of the Co Do District Disability Association, Can Tho OPDs, organizations for Persons with disabilities, the MOH, and the Can Tho Center for Disease Control. The workshop focused on analysing and identifying SRH intervention in 3 targe communes in Can Tho, developing the list of Persons with disabilities in selected communes, SRH innovative intervention approaches for Persons with disabilities, the specific needs of Persons with disabilities, and the design of tailored interventions. The consultations reached to an agreement to implement the pilot SRH model for implementation in Can Tho city.
· December 3, 2024: In collaboration with UNFPA’s youth program and UN agency communication teams led by UNICEF, UNJP has provided technical support for the International Day of Persons with Disabilities event. This event highlighted success stories of young leaders, particularly young women with disabilities, who have benefited from inclusive education opportunities. The event also incorporated key messages on the leadership role of young people with disabilities in building an inclusive society.
Additionally, a nationwide Photovoice contest titled “THE LENSES OF SHARING" was launched, drawing enthusiastic participation from individuals with and without disabilities. The top 20 Photovoice entries were proudly showcased at the event, highlighting the power of diverse perspectives and shared experiences. 
· December 8, 2024: In partnership with UNFPA’s gender program, UNJP provided technical support and mobilize the participation of 200 Persons with disabilities from diverse disability groups in a run event titled “Run for Zero Violence Against Women and Girls in Vietnam”. At the event, UNJP hosted a Photo Voice exhibition showcasing disability-led initiatives in employment, capacity building, and inclusive education to raise awareness of the meaningful participation of Persons with disabilities. Additionally, UNJP set up an interactive booth, check-in corner featuring educational games, wheelchair experiences, and sign language learning activities, allowing children and attendees to explore gender-related barriers and the participation of women with disabilities in social activities. This attracted over 1,000 visitors and marked the first time the run featured diverse participation from Persons with disabilities, making a lasting impact on public awareness of their inclusion in society.] 



4. Full and effective participation of persons with disabilities  
Please describe how the programme ensured the full and effective participation of persons with disabilities and their representative organizations by responding to the questions below. 

	How did the programme consider the barriers faced by persons with disabilities for effective participation?  

	[The UNJP has identified key barriers that hinder the effective participation of Persons with disabilities), particularly children and youth with disabilities, in Phase 2 activities. These barriers include behavioral and learning difficulties, sensory impairments, limited accessibility to educational tools, and societal biases, lack of awareness.
 To address these challenges, in Q4, the UNJP team organized four online meetings with leaders of the Da Nang Center to assess their current situation, challenges, and our commitment to child protection and participation. The program adopts a child-centered approach in its pilot implementation at the Inclusive Education Resource Center in Da Nang, where 292 children and youth (ages 13–25) with disabilities receive full-time or part-time education. Over 80% of these students have behavioral disabilities or learning difficulties, with some experiencing multiple disabilities.
Key considerations include:
1. Ensuring a safe and comfortable environment: Activities with children are conducted with the presence of teachers or parents to ensure familiarity and emotional security. Before each session, children are asked for their consent to participate, both at the beginning and the end of the activities.
2. Adapting engagement methods: Given the short attention span of many children (less than 20 minutes), activities are designed with a variety of interactive approaches, such as individual interviews, direct instruction, quizzes, and hands-on assessments, ensuring meaningful participation.
3. Support for children with visual impairments and autism: For children who are blind and have autism, ALMs are used for less than 05 minutes per session to prevent sensory overstimulation. Teachers provide additional support during regular lessons.
4. Addressing the sensitivity of CSE: As CSE is a new concept for many children, and some terms may be considered sensitive, the programme prioritizes teacher capacity-building over direct instruction by external experts. Teachers receive technical guidance and resources to integrate CSE into their curricula effectively. This approach ensures that children receive accurate and age-appropriate information in a supportive learning environment
5. Enhancing accessibility to learning materials: Children with visual impairments or learning difficulties often struggle to conceptualize body anatomy through text or images alone. Tactile models are being introduced to improve their understanding of key CSE concepts.
6. Gender disparities in access to assistive technology: Blind girls have fewer opportunities than boys to access electronic devices for education and communication. The programme collaborates with schools, the Blind Association, and families to mobilize necessary resources for these students.
7. Avoiding adult-driven narratives: Parents and caregivers may impose their views on children, leading to potential misrepresentation of their experiences. To counter this, UN staff, educators, and experts conduct direct feedback sessions with children to ensure their perspectives are incorporated into programme design and implementation. 
8. Social Biases/Awareness: There are still misunderstandings about the SRH needs of Persons with disabilities. To change existing prejudices and ensure accurate information reaches a broad audience, communication sessions and training for health providers and organizations of persons with disabilities (OPDs) were discussed and designed.
9. Improving accessibility: Recognizing the difficulties some Persons with disabilities face in traveling and their hesitance, UNJP considered implementing interventions that provide SRH services and information directly in their homes. This approach ensures that all Persons with disabilities can access essential services without barriers.
10. Empowering Persons with disabilities: Many Persons with disabilities still feel hesitant or avoid discussing their SRH needs. OPDs and key Persons with disabilities in the program play a crucial role in providing SRH knowledge and confidence to their peers. Through these sessions, they can share experiences, seek advice, and advocate for their rights, fostering a sense of community and solidarity among Persons with disabilities.  

	How were persons with disabilities involved in the programme’s governance as well as in the planning, implementation, monitoring and evaluation phases? 


	[UNJP's Partnership with OPDs Fosters Disability Inclusion 
Building Knowledge and Engagement in planning, implementing and M&E
· OPD Training: Trainings on ALM provision and distribution, as well as SRH service delivery will equip OPDs to serve as community-based service providers and key feedback contributors for UNJP and government interventions.
· Expanding OPD Networks: Strengthening OPD networks has ensured diverse representation of Persons with disabilities from various backgrounds and disability types (e.g., visual impairments, autism, cerebral palsy, mobility impairments, and multiple disabilities) across all program phases and in engagement with government stakeholders.
OPDs as Active Participants and Advocates
· Speaking and Participation Roles: OPDs actively participated in all UNJP activities, sharing their perspectives and lived experiences. They took part in discussions, planning, and designing activities. This collaborative approach ensured that the program was tailored to meet the real needs and preferences of Persons with disabilities, making their voices integral to shaping the interventions.

· Government Capacity Building: OPDs played a crucial role in training government officials on ALM, contributing to more inclusive policy development.
Empowering Ownership and Leadership
· OPDs as Grantees: Actively engaging OPDs as grantees empowered them to drive their own initiatives and shape the program’s impact.


	How have the specific actions undertaken by the programme contributed directly to the full and effective participation of persons with disabilities?   


	[The UNJP programme in Phase 2 has been taking concrete actions to remove barriers and facilitate the full participation of Persons with disabilities, particularly children and youth, in a way that ensures their voices are heard and their needs are met. These efforts include:
· Targeted pilot interventions: The programme focuses on specific groups of children and Persons with disabilities before scaling up interventions, ensuring tailored and effective solutions.
· Capacity-building for teachers: Instead of inviting external experts to teach directly, the programme equips teachers with CSE knowledge and pedagogical skills to integrate the content into their lessons. This sustainable approach enhances long-term impact.
· Capacity-building for OPDs and Persons with disabilities: UNJP is dedicated to enhancing the SRH knowledge and skills of key actors within the community. This empowers them to lead peer education sessions effectively. Additionally, to ensure the effectiveness of SRH interventions, a thorough discussion with OPDs and a comprehensive needs assessment with Persons with disabilities will be conducted in the first quarter of 2025.
· Inclusive engagement strategies: Recognizing that many children have short attention spans, interactive and engaging methods such as quizzes, hands-on activities, and personalized instruction are used to ensure meaningful participation.
· Personalized support for children with complex disabilities: Adjustments have been made for children with visual impairments and autism, including shorter training sessions and one-on-one teacher support to accommodate their needs.
· Direct involvement of children in decision-making:  Before introduction ALM books to all students with print disabilities in grades 7 and 9 at 02 pilot schools, we reached the agreement with the school that the children will decide whether to joint the testing, rather than having teachers select which students could participate. 
· Inclusive participation policy: The programme ensures that only Persons with disabilities directly impacted by the interventions are invited to consultations and project discussions, preventing tokenistic representation]. 



· Please use the tables below to summarize the details of OPDs the programme has engaged with. 

	Name and Type of OPD (Umbrella, regional, national, specific disability type)  

	Contact details 
(Email address of contact person of the organization and website where available)
	Overall OPD leadership (disaggregated according to sex and type of disability) 
	OPD representatives engaged in the programme (disaggregated according to sex and type of disability)

	Umbrella, National
Specific disability type
	Viet Nam Blind Association
Ms. Dinh Viet Anh, Standing Deputy Chairwoman, dinhvietanh78@gmail.com 
	VBA has a leadership team which all members have visual disabilities, with 30% being female.


	Planning and consultation workshops: 

Total OPD representatives engaged: 02
Female: 02
Disaggregated by type of disability:
Visual impairment: 01
No disability: 
01 Head of External Relation


	[Regional]
Specific disability type

	[Da Nang Blind Association
Focal Point: Mr. Quang Luc
quangluc.dhsp@gmail.com
Chapter of the Da Nang Blind Association at the Da Nang Inclusive Education Support Center (also a Math teacher and a supporter of visually impaired children in the center).

	The Da Nang Blind Association has a leadership team in which all members have visual disabilities, with the Chairperson being a female and 66% of the team being female. In this project, the chapter is led by a male leader who is a teacher at the Da Nang Center, and approximately 30 members are teachers and students at the school, aged 15 and above]
	[Total OPD representatives engaged: 15
Female: 08
Male: 07
Disaggregated by type of disability:
Visual impairment: 15]

	[Regional]
Specific disability type

	[Ha Noi Blind Association
Focal Point: Mr. Hieu
Chapter President of the Ha Noi Blind Association at the Nguyen Dinh Chieu school (also an IT teacher and a supporter of visually impaired children in the school).

	The Hanoi Blind Association has a leadership team in which all members have visual disabilities, and about 30% of the team being female. In this project, the chapter is led by a male leader who is a teacher at the Nguyen Dinh Chieu school, and approximately 73 members are students of the school, aged 15 and above]
	[Total OPD representatives engaged: 21
Female: 10
Male: 10
Disaggregated by type of disability:
Visual impairment: 20,
Visual impairment & Autism: 01]

	Regional
All types of disabilities (excluding Blind People)
	Can Tho OPD
Ms. Huynh Ngoc Hong Nhung
Chairwoman huynhngochongnhung@gmail.com
	The OPD has a leadership team of 2 females with mobility disabilities
	[Total OPD representatives engaged: 01
Female: 01
Disaggregated by type of disability:
Mobility: 01]


	Regional
All types of disabilities (excluding Blind People)
	Co Do OPD
The Advocacy Committee for the Establishment of the Co Do District Association of Persons with Disabilities, Can Tho city 
Mr. Bui Chi Buu, Head of the committee, chihoinktcodo@dpcantho.org
	The club has a leadership team of 3 members with mobility disabilities, in which 30% are female. 


	[Total OPD representatives engaged: 03
Female: 01
Male: 03
Disaggregated by type of disability:
Mobility: 03]


	Umbrella, Specific disability type
Specific disability type

 
	Autism Network Viet Nam
Ms. Pham Thi Kim Tam
Chairwoman
tamjal@yahoo.com
	The Club has a leadership team which all members are Parents of children and adult with Autism 
	[Total OPD representatives engaged: 01
Female Adult: 01
Male Child: 01
Disaggregated by type of disability:
Child with Autism: 02
Parent of child with autism: 01
From Sept to Dec 2025, there will be more members participated]


	Umbrella, Specific disability type

 
	Club of families of people with cerebral palsy
Focal point: Ms. Nguyen Thi Dam, dam.sdin@gmail.com 
	The club has a leadership team consisting of parents of children with cerebral palsy (CP) and adults with CP.
In this project, the club appointed an executive committee, with the person in charge of education for children with CP serving as the focal point of the project.

	[Total OPD representatives engaged: 01
Female Parent: 01
Female Child: 01
Disaggregated by type of disability:
Child with CP: 01
Parent of child with CP: 01]
There will be more members participated after Mar 2025



	Name of OPD
	Expenditure incurred for OPDs to engage in the joint programme (US$)  
	Please explain what type of engagement (capacity building/ technical support/ financial support etc.)    

	[Vietnam Blind Association]
	[$0]
Signed a Low-Value Grant with VBA for approximately $25,000 to support units in implementing pilot activities, producing pilot accessible books, and evaluating ALM books. However, it has not been settled yet, so it is not considered an expenditure. 
	[Capacity Building, Technical support, Financial Support.]

	[Da Nang Blind Association]
	[0]

	[Capacity Building, Technical support]

	[Hanoi Blind Association]
	[0]

	[Capacity Building, Technical support]

	[Club of families of people with cerebral palsy]
	[0]
	[Capacity Building, Technical support]

	[Autism Network Viet Nam] 

	[0]

	[Capacity Building, Technical support]


	Co Do district OPD
	[0]

	[Capacity Building, Technical support]


	Can Tho OPD
	[0]

	[Capacity Building, Technical support]




5. Ensuring the inclusion of marginalized and underrepresented groups of persons with disabilities  

 Please describe how the project ensured inclusion of marginalized and underrepresented groups of persons with disabilities by responding to the questions below. 

	How did the programme consider and identify marginalized and underrepresented groups of persons with disabilities? for example Persons with disabilities from underrepresented groups such as persons with intellectual disabilities, Deafblind persons, persons with albinism or persons with psychosocial disabilities. Please do not repeat information stated under section 4 on women and girls with disabilities in this section. 

	In Vietnam and UNJP Phase 2, marginalized and underrepresented groups, particularly children and youth with disabilities, include:
· Individuals with multiple disabilities (e.g., Autism + Visual Impairment, Cerebral Palsy + Visual Impairment, Intellectual Disability + Visual Impairment, Hearing Impairment + Intellectual Disability, Physical Disability + Intellectual Disability)
· Individuals with dwarfism
· Persons with psychosocial and intellectual disabilities
· Persons with disabilities from ethnic minority groups, particularly women and children

As apart from organizations led by persons with mobility and visual disabilities, the majority of persons with other types of disabilities do not have their legalized disability-specific organizations. They either participate in their informal clubs under umbrella organizations led by persons with mobility disabilities or without disabilities, or do not hold membership of any OPDs].

	In what way did the programme advance equity regarding rights and needs of most marginalized groups?  


	[The project prioritized children and adults with disabilities from the most vulnerable groups within participating units. Additionally, we worked directly with OPDs representing these groups to better understand their needs and the situation of their members in project locations. 
The biggest challenge was the limited number of individuals from these groups compared to other types of disabilities, and even fewer had needs aligned with the project's interventions. Therefore, UNJP made significant efforts to design activities and meaningful engagement strategies to encourage their active participation, including taking on roles in the UNJP programme management team]. 

	How have the specific actions undertaken by the programme contributed directly to the inclusion of marginalized and underrepresented groups of persons with disabilities?  


	The programme actively promoted inclusion by prioritizing marginalized and underrepresented groups of Persons with disabilities both the planning and implementation phases.
· Children with disabilities on the run race on 8 Dec 2024: children with disabilities, including those who are deaf, visually impaired, and autistic, aged 15 and above, from educational support centers and running clubs have joint the event.  Designed for safety and comfort, the race route was adapted to accommodate diverse needs, reducing risks. Each child was supported by a trusted volunteer, ensuring familiarity and security. More than just a sporting event, the race empowered participants as active competitors, boosting their confidence, fostering social connections, and promoting teamwork. It also challenged societal perceptions, raising awareness of their capabilities and encouraging greater inclusion.
·  We invited specific representatives from the most vulnerable groups of people with disabilities to participate in the workshop, rather than sending general invitations.
The UNJP, in collaboration with its partners, discussed and considered providing individual SRH communication sessions and services directly to homes of persons with multiple disabilities. This approach ensures that even those with severe disabilities can access personalized SRH services in a comfortable and familiar environment. By tailoring interventions to the unique needs of each group, the programme will remove participation barriers and created a more accessible and inclusive learning environment for marginalized children with disabilities. 

	How did marginalized and vulnerable persons with disabilities and these groups led by marginalized and vulnerable persons with disabilities (informal/formal) participate in the implementation?


	[Marginalized and vulnerable children with disabilities will play an active role in the implementation of the programme through direct participation and peer engagement.
To ensure a safe and supportive environment, activities will be conducted in familiar spaces such as schools and community rooms. Trusted teachers and parents will be with the children involved to provide reassurance, particularly for children with psychosocial and intellectual disabilities who often feel anxious in unfamiliar settings.
A key aspect of participation is peer-led engagement. Many marginalized children with disabilities struggle to articulate their understanding or express their learning needs accurately. To address this, the programme will engage their trusted peers (teachers and classmates who are also children with disabilities) as guides. These peers help reintroduce learning concepts in ways that were more relatable and easier to understand. The assessment process to check their understanding is also transformed into a quiz-style game, allowing all children to participate in practicing new skills together in an engaging and inclusive manner.]  

	Are there under-represented groups that have not yet been involved in the programme? Please share further details and suggestions for how they can be included. 


	[Deafblind persons and persons with albinism (in Phase 1, after two years of searching, we identified only one deafblind person with cognitive and mobility disabilities who was unable to participate in project activities. We also supported a woman with albinism, a survivor of gender-based violence, to meaningfully engage in a sports club for the visually impaired, where she has now become a key member. In Phase 2, we were unable to identify any additional deafblind persons or persons with albinism suitable for the project's focus areas]



Please use the table below to list the type of marginalized and underrepresented groups of persons with disabilities who were included so far in programme implementation. 

	Type of Marginalized or Underrepresented group 
	Organization contact details 
(email address of Organization contact where available)

	[Da Nang Blind Association] Children with multiple disabilities:  visual impairment +autism; 
visual impairment + psychosocial disabilities]
	[Focal Point: Mr. Quang Luc
quangluc.dhsp@gmail.com 
[Chapter of the Da Nang Blind Association at the Da Nang Inclusive Education Support Center (also a Math teacher and a supporter of visually impaired children in the center]

	[Club of families of people with cerebral palsy]
	[Ms. Pham Thi Kim Tam
Chairwoman
tamjal@yahoo.com]

	[Autism Network Viet Nam] 

	[Focal point: Ms. Nguyen Thi Dam, dam.sdin@gmail.com]





6. Partnership-Building  

	Please provide a narrative explaining how the programme has contributed to partnership-building across key constituencies?

	[Strengthening two critical systems—the education system and the SRH service delivery system—is a complex task that requires collaboration among the State, civil society, the private sector, and development partners. The UNJP has leveraged its unique position to unite these stakeholders, serving as a model for multi-stakeholder partnerships built on trust and mutual accountability.
Building on long-standing, trusted relationships with key government agencies—including MOH (a combination of MOLISA and MOH), MOET, and the Copyright Office—the UNJP play a crucial role in advancing inclusive education and SRH services. By facilitating dialogues and consultations among government departments, OPDs, and other key actors, the programme fosteres a more coordinated and inclusive approach to service delivery].

	Please describe the different stakeholders (for example Government departments, UN entities, OPDs and Civil Society) involved and how they worked together. 

	[The UNJP engaged a diverse range of stakeholders, including government agencies, UN entities, OPDs to ensure a coordinated and inclusive approach: 
· Government Agencies: Key government departments from MOH and the MOET played a crucial role in directing their subordinate units to coordinate and implement activities effectively. They were responsible for policy formulation, service integration, and capacity building to ensure accessibility in education and healthcare services. The UNJP facilitated inter-ministerial dialogues and working groups to align efforts, strengthen cross-sectoral collaboration.
· UN Entities: The joint UN initiative leveraged the strengths of multiple UN agencies, including UNCT, UNDP, UNICEF, and UNFPA, to provide technical expertise, funding, and coordination support. Each agency contributed based on its mandate, but in this project, the UN entities strategically adjusted their interventions to implement joint actions in one pilot province—Da Nang. This approach aimed to address the diverse needs of children with disabilities in inclusive education. 
· OPDs: OPDs played a central role in the program, ensuring that interventions were designed, implemented, and monitored with direct input from children with disabilities. OPDs affiliated with associations for the blind, with their shared focus on children with print disabilities and the need for accessible textbooks, became key partners in advocating for and implementing accessible e-learning solutions.]

	Please describe the consensus-building process among the various stakeholders engaged in the programme, highlighting examples of both good practices and challenges encountered

	[The UNJP has been focused on fostering consensus among diverse stakeholders, including government agencies, OPDs, and the private sector, to build and strengthen two critical systems: inclusive education and the SRH service delivery system.].
Process of Consensus Building
The programme engaged stakeholders through a structured multi-step approach:
1. Field Engagement and Needs Assessment: Before designing interventions, field visits were conducted to directly engage with Persons with disabilities. These visits ensured that their needs were understood and prioritized.
2. Multi-Stakeholder Consultations: Regular dialogues were facilitated between government departments (MOH, MOET), OPDs, and other key stakeholders to align priorities and ensure inclusivity in programme design and implementation.
Good Practices
· Inclusive Decision-Making: Stakeholders, including OPDs, were involved from the planning stage, ensuring that the programme was responsive to the needs of Persons with disabilities.
· Tailored Approaches for Participation: Strategies were adapted to meet the diverse needs of Children with disabilities. For example, children with visual impairments and autism participated in ALM activities in short, controlled sessions to prevent sensory overload.
· Multi-Sectoral Collaboration: The programme leveraged strong partnerships with government agencies and OPDs, serving as a model for trust-based multi-stakeholder engagement.
· Stakeholder Engagement Through Workshops and Consultations: Orientation workshops and consultations were organized, bringing together government departments, UN entities, OPDs, and local partners. These sessions provided a platform for open dialogue, allowing stakeholders to voice their perspectives, share experiences, and contribute to decision-making processes.
Challenges Encountered
· Ensuring Representation of Marginalized Groups: Engaging the most vulnerable persons with disabilities, particularly those in rural areas, remained a challenge. The formation of Co Do OPD was a step toward addressing this gap. Effective facilitation and negotiation were essential to ensuring that all voices were heard and valued.
· Resource Constraints: Limited financial and human resources presented challenges in implementing activities and maintaining momentum. Stakeholders had to strategically prioritize and allocate resources to maximize impact.
· Navigating Cultural and Social Perceptions: Diverse cultural and social attitudes toward disability rights among stakeholders sometimes led to resistance or misunderstandings, requiring continuous dialogue and awareness-raising efforts.]

	Please indicate if new partnerships (formal and informal) with OPDs have been established.

	[Recognizing the importance of collaborating with OPDs across Vietnam, the UNJP initiated new partnerships in 2024 with below organizations:
Autism Network Vietnam: Provides support for children with autism studying at the Da Nang Inclusive Education Resource Center, a pilot unit for joint interventions by three UN agencies.
Da Nang Blind Association: Supports children with visual impairments and those with multiple disabilities, including visual impairments, who are studying at the Da Nang Inclusive Education Resource Center.
Co Do district OPD: During the survey to establish the SRH service provider network in Co Do District, Can Tho City, it became evident that the active and daily participation of young persons with disabilities was crucial, as was addressing the specific needs of the local disability community. Recognizing this, in December 2024, the Can Tho OPD initiated the formation of an advocacy committee to establish an OPD in Co Do District. This initiative aimed to strengthen the network, enhance capacity-building opportunities, and ensure meaningful participation in the SRH service provider network. As a member of the Can Tho OPD, the Co Do OPDs will engage in the UNJP project. 
By building these new relationships, the programme has brought diverse perspectives to the table, ensuring that the needs and rights of Persons with disabilities are effectively addressed.


7. Promoting ONE UN approach to disability Inclusion

	Please provide a narrative on how the programme has contributed to greater UN inter-agency collaboration to advance the rights of persons with disabilities in the country. 

	[The UNJP has strengthened UN inter-agency collaboration in advancing disability rights in Viet Nam through the Disability Inclusion Coordination Mechanism (DICM), which unites UNDP, UNFPA, and UNICEF to oversee implementation. The UNCT plays a key role in advocating for disability-inclusive policies and ensuring a cohesive UN approach at all levels.
UNDP leads monitoring, evaluation, and reporting while chairing the Steering Committee to align agency efforts. Regular coordination is maintained through monthly programme-level meetings and quarterly UNJP meetings, integrating activities into agency work plans. Additionally, progress reports are presented at UNCT meetings to keep UN leadership engaged and committed to disability inclusion]

	How has the programme contributed towards mainstreaming disability within your offices and at the broader UNCT level? 

	[The UNJP has played a pivotal role in advancing disability mainstreaming both within UN offices and at the broader UNCT level. During Phase 1, regular reporting on the program's progress and impact at UNCT meetings has heightened awareness among all UN agencies in Viet Nam about the importance of disability inclusion. As a result, several agencies have initiated action plans to integrate disability inclusion into their programming.
From October to December 2024, the UNJP provided technical support to UN Gender and Youth Programs, ensuring that young people and women with disabilities had a platform to voice their challenges. This effort also brought critical disability-related issues into mainstream events on gender-based violence, elevating them as priority topics for dialogue and policy action].

	Please describe against which UNDIS indicators the UNPRPD programme has contributed directly?

	[Indicator 8 – Joint program]

	 How has the programme contributed to disability mainstreaming within the UN system including the Common Country Analysis (CCA) and UN Sustainable Development Cooperation Frameworks/UNDAFs. 

	[The UNJP has made significant strides in promoting disability mainstreaming within the UN system, particularly in the CCA and UN Sustainable Development Cooperation Frameworks (UNSDCF). The UNCT has prioritized disability inclusion by integrating disability inclusion analysis and interventions in these structural UN initiatives and mechanisms. In phase 1, in Viet Nam, the UNJP has actively supported the integration of disability inclusion analysis and interventions in the CCA process. As a result, disability inclusion has become a priority area in the CCA, and the 2024 CCA report has emphasized the importance of a human rights-based approach to disability inclusion as a cross-cutting issue.
The UNJP has also focused on addressing gaps in the achievement of essential building blocks or preconditions to CRPD implementation in development and humanitarian programs, which is reflected in Outcome 2. This outcome has contributed to the UNSDCF Outcome 4, which aims to improve governance and access to justice in Viet Nam by 2026. By incorporating perspectives from Persons with disabilities and their representative organizations in the CCA and integrating them into the UNSDCF 2022-2026, the UNJP's efforts will lead to a more just, safe, and inclusive society in Viet Nam. The program aligns with Viet Nam's international commitments towards human rights, gender equality, and freedom from all forms of violence and discrimination, making them a priority in the new UNSDCF].



8. Linkages to national development agenda

	Please reflect on the programme’s influence on and linkage to the national development agenda and initiatives such as, for instance; 
· SDGs implementation, monitoring, budgeting, and reporting through Voluntary National Reviews.  
· National recovery plans (COVID-19 related). 
· National Development Plans. 
· National Adaptation Plans and Nationally Determined Contributions (addressing climate change).

	[Since October 2024, the Government of Vietnam has been focusing on streamlining the state apparatus by reducing and merging certain ministries and integrating organizations of persons with disabilities into the Red Cross. As a result, activities related to national policies, strategies, and SDG reporting have been temporarily put on hold, with efforts instead directed toward planning and piloting initiatives at the provincial level rather than at the national level.]



9. Creation of knowledge 

	How has the programme contributed to generating new knowledge on how best to promote the rights of persons with disabilities to support national level policy and system changes? 

	[The UNPRPD facilitated engagement with the MOET, leading to the integration of disability-inclusive content into the national CSE guideline and curriculum. In February 2024, MOET issued Decision No. 656, approving the updated guideline and curriculum and integrating it into its training system. This ensures that teachers and administrative educators have a reference to integrate CSE into other school subjects.
The UNPRPD partnered with the MOH to develop the first-ever national guideline and training program for health providers on SRH services provision for Persons with disabilities. Following its approval in October 2024, an official letter from MOH was sent to health facilities across 63 provinces and cities nationwide, instructing them to implement the guideline. This move aims to significantly enhance the delivery of SRH services to Persons with disabilities within the healthcare system. 
These efforts have supported national-level policy and system changes, ensuring that the needs and rights of Persons with disabilities are effectively addressed.]

	Please also describe in this section any unique expertise and products developed by the programme that could be used to support other countries within a south-south cooperation framework

	[The first-ever technical national guideline and training program for SRH services tailored for Persons with disabilities. This initiative sets a precedent and offers a valuable resource for other countries aiming to improve SRH services for Persons with disabilities.
Collaboration among UN agencies: UNDP, UNFPA, and UNICEF can provide essential technical support and advocacy for disability rights, even though these agencies have distinct mandates, target populations, and project areas. Their combined expertise can be leveraged and shared with other countries to bolster their efforts in promoting the rights of persons with disabilities, fostering a more inclusive global landscape.]



Please list the type of knowledge products the programme has developed using the table below.
	Name of product and type of product (report, guidelines, assessments etc)
	Purpose  
Describe what was the purpose of the product 
	Process 
Describe who participated in the development of product (OPDs, NGOs, Academia etc.) and the different stages of development 
	Link /attachment 
	Accessible formats
	Validation
Has the product been validated by national actors. If yes by whom? 

	[The national CSE guidelines and curriculum with the integration of Disability-Inclusive content]
	[It fills the gaps in disability content in the available guidelines. Teachers and administrative educators use it as a reference to integrate CSE into other school subjects, ensuring that students with and without disabilities have access to the necessary knowledge.]
	[UNFPA, MOET and teachers and educators from schools. 
OPDs: VBA; Ha Noi OPD; The Vietnamese Spinal Muscular Atrophy community.
Research centre for Inclusion (RCI) and Vietnam Youth Academy]
	[https://drive.google.com/file/d/1bRs1UUgmvDuHAnrzLiQQXfesiGxJN_-J/view]
 
	[Y]
	[MOET approved]

	[The national Guideline and a training package on provision of SRH for Persons with disabilities]
	[Provide instruction on provision of disability friendly SRH for health providers including rights-based service organization and specific attention on selected services] 
	UNFPA, MOH and health providers;    
OPDs: Da Nang OPD, Hanoi OPD, Association In Support Of Vietnamese Handicapped And Orphans VBA, Center for Vocational Education and Capacity Development for Persons with disabilities; Creative Initiatives in Health and Population (CCIHP).   
   
	[https://docs.google.com/document/d/1zQyMvfY9C1ijnNvY9pnbKvKzPshP_oAw/edit]
	[Y]
	[MOH approved]

	Manual Supporting Children with Disabilities’ access to family and community-based protection, care, and education services  
	Practical guidance documents tailored to different key stakeholders to ensure a comprehensive and inclusive approach to disability support. There are three distinct versions of the manuals, each designed for a specific audience: 
	The Department of Child Affairs, MOLISA
	03 versions for: 
- For Commune-Level Officials and Collaborators 
- For Parents and Caregivers 
- For Children with Disabilities (child-friendly version)
https://drive.google.com/drive/folders/1GldXLX9pKWsX-ezxM8iQWE-xcWiF5Qr7
	Y
	[MOLISA approved]




10. Communications materials  

Please provide a narrative on how the programme was promoted nationally. Include information on: 

	Communications Plan: Was there a communications plan/strategy developed? (If so, kindly share this) What communications strategies did the project adopt? Was the communication guidance shared by the TS useful or would you have any recommendations?

	[The UNJP has created a robust communication plan/strategy to promote disability inclusion, consisting of key approaches:
 (1) organizing celebratory events, for example: Organising an event to celebrate the International Day of Persons with Disabilities named “ADVANCING INCLUSIVE EDUCATION AND LEADERSHIP FOR ALL” on Dec 3, 2024;
(2) establishing partnerships with disability-led organizations to amplify the message on disability inclusion on celebratory clip, events and leverage available resources:  Event “Run for Zero Violence Against Women and Girls” with the participation of 200 runners with disabilities organized on 8 Dec 2024 with messages about no GBV against women and girls with disabilities. 
 (3) prioritizing representation and inclusion of Persons with disabilities in all communication strategies and campaigns, with input from disability-led organizations in communication activities; 
The UNJP strictly adheres to the TS communication guidelines, and it would be helpful to have sample Twitter and Facebook news, one-minute video clips, backdrops, and photovoice resources as reference materials.
The communication plan is available in Annex 1.]  

	Branding: Were there any visual assets developed? (For example, banners, notebooks, social media cards). 

	[From Oct 2024 to Dec 2024, the UNJP developed various visual assets such as backdrops, and photo voice materials to support the communication strategies]


	Dissemination: What tools work best for communication and dissemination, and what don´t? (For example, dissemination across social media platforms, which platforms have worked best from your experience and why do you think that is the case) Have you collaborated with any ‘influencers’ or organizations in the country for cross-promotion of the project, civil society or partner organizations? If yes, could you share their handles? Is there a dedicated webpage section or Flickr album.

	[In Viet Nam, Facebook is the most popular social media platform among both policymakers and Persons with disabilities, as it is widely used by the Vietnamese people. X is commonly used by UN staff and donors. As part of the UNJP, we have shared our social media handles on the webpages, Instagram, Facebook, and X accounts of UNCT, UNDP, UNFPA, and UNICEF.]


	Media: Has there been any media coverage? If yes, what were the main obstacles when liaising with the media? Has there been any media request interviews? Is there a local media database?

	[The UNJP has garnered media coverage through various outlets, including TV and newspaper news reports, social media platforms such as Facebook and X. 
National television and newspaper media outlets often combine information from several UN agencies and partners to create a bigger story, leading to limited or no mention of the UNJP by name. In addition, government officials may talk about the support received from the UNJP but cannot name the project without approval from their minister, which can be a lengthy process. Furthermore, obtaining consent from government officials to be interviewed or photographed can also be difficult, as they may require approval from their supervisors.
Despite these obstacles, the UNJP receives regular media requests for interviews with UN leaders, staff, and partners, including government and organization representatives. To facilitate media coverage, the UNJP maintains an extensive database of local media contacts, including journalists from newspapers, TV networks, and other media outlets, and provides support to ensure the UNJP's activities and initiatives are shared with the public.]






	
	
	




	
	
	



Please also list the type of communications material using the table below.

	Name of Product
	Type of Product (Toolkit, Video, Poster, publication etc.)
	Purpose
	Dissemination (social media platforms)
	Links/ Attachments
	Language
	Links to Accessible formats

	 IDPD Event on December 3, 2024.
	Text - Image post
	 Recap the IDPD Event & amplify the message of advancing leadership for Persons with disabilities
	 Facebook, X, newspapers
	 UN communication teams:
https://www.facebook.com/share/18dDkd4NjG/
https://x.com/unfpa_vietnam/status/1864312966386176201
Government newspapers: 
https://vovworld.vn/vi-VN/xa-hoi-doi-song/ngay-quoc-te-nguoi-khuyet-tat-312-thuc-day-giao-duc-hoa-nhap-va-nang-luc-lanh-dao-cho-moi-nguoi-1348815.vov

https://baoquocte.vn/ngay-quoc-te-nguoi-khuyet-tat-thuc-day-giao-duc-hoa-nhap-va-nang-luc-lanh-dao-cho-moi-nguoi-296020.html?gidzl=23x4I0cEKI808yHB2vbP9WeZn4eSb0Kc42_2I16TKdCP9fKL5CDKBnWcnXSKbLfx6d3E5s4uWwHU0urG80#google_vignette

https://kinhte.congthuong.vn/cong-dong-nguoi-khuyet-tat-chiem-7-dan-so-tuong-duong-gan-7-trieu-nguoi-362299.html&link=autochanger?gidzl=QqaG0ViHA2jZL102-GOWBsbK40Jk2tmeSrWM1kC2AtrwKK5Rvbmj8NjH4bdc2YDrUGSQMM6fQmaUyH8fAG 
	English & Vietnamese
	Same links

	Photo voice contests “THE LENS OF SHARING” to celebrate the day of Persons with disabilities
	Text - Image post
	Stories about Persons with disabilities in Inclusion
	Facebook, Instagram 





	https://www.facebook.com/share/1MhcVakt3S/
https://www.facebook.com/share/1B839sQMD8/ 
https://www.instagram.com/p/DET5ud6iWUl/?img_index=1
https://x.com/unfpa_vietnam/status/1874730844331622734 
https://www.instagram.com/p/DDJOvx3STor/?img_index=1
https://www.instagram.com/p/DEl6IcduLoA/
https://www.facebook.com/share/15QS7bHC8h/  
	English & Vietnamese
	

	The race "For a Vietnam Free from Violence Against Women and Girls"
	 Text - Image post
	To amplify the message of promoting inclusivity & advancing leadership for Persons with disabilities
	Facebook
Instagram
	https://www.facebook.com/share/1AtRDAGkB4/
https://www.facebook.com/share/1HaBRYFtbu/
https://www.instagram.com/p/DDZGGZMuJKM/?img_index=1 
https://thethaovanhoa.vn/2000-nguoi-tham-gia-chay-vi-mot-viet-nam-khong-co-bao-luc-voi-phu-nu-va-tre-em-gai-20241209072709591.htm

https://baophunuthudo.vn/kinh-te-xa-hoi/hon-2000-nguoi-tham-gia-giai-chay-vi-binh-dang-gioi-137120.html

https://vietnam.unfpa.org/en/news/unfpa-representative-matt-jackson-2024-run-zero-violence-against-women-and-girls-viet-nam- 
	English & Vietnamese
	


	Op-ed from Resident Coordinator & UNFPA Representative in Viet Nam
	Text - Image post
	To celebrate IDPD Event & amplify the message of advancing leadership for Persons with disabilities
	Instagram

Website 
	https://www.instagram.com/p/DDHfqluuGnj/
https://vietnamnews.vn/opinion/1688196/amplifying-the-leadership-of-persons-with-disabilities-for-an-inclusive-and-sustainable-future.html
https://en.vietnamplus.vn/op-ed-diversity-inclusion-non-discrimination-essential-foundations-for-progress-post306401.vnp

Amplifying the leadership of persons with disabilities for an inclusive and sustainable future

https://en.vietnamplus.vn/op-ed-diversity-inclusion-non-discrimination-essential-foundations-for-progress-post306401.vnp

https://baoquocte.vn/2000-nguoi-tham-gia-giai-chay-huong-toi-mot-the-gioi-hanh-phuc-khong-co-bao-luc-voi-phu-nu-va-tre-em-gai-296335.html

https://baoquocte.vn/2000-nguoi-tham-gia-giai-chay-huong-toi-mot-the-gioi-hanh-phuc-khong-co-bao-luc-voi-phu-nu-va-tre-em-gai-296335.html 
	English & Vietnamese
	

	Call to Action for International Day of Persons with Disabilities 2024
	News
	To amplify the message of promoting inclusivity & advancing leadership for Persons with disabilities
	Website
	https://vietnam.unfpa.org/en/news/call-action-international-day-persons-disabilities-2024

https://vietnam.unfpa.org/vi/news/l%E1%BB%9Di-k%C3%AAu-g%E1%BB%8Di-h%C3%A0nh-%C4%91%E1%BB%99ng-nh%C3%A2n-ng%C3%A0y-qu%E1%BB%91c-t%E1%BA%BF-ng%C6%B0%E1%BB%9Di-khuy%E1%BA%BFt-t%E1%BA%ADt-n%C4%83m-2024

	English 
	

	Joint UN Video: Enhancing Leadership Roles of Persons with Disabilities for an Inclusive and Sustainable Future
	Video
	To highlight the leadership roles of Persons with disabilities. By featuring messages from UN leaders, testimonials from UN staff with disabilities, and voices of children and youth with disabilities, the video reinforced the UN's commitment to disability inclusion and leadership. It seeks to raise public awareness, inspire action, and promote a more inclusive and sustainable future for all.
	LinkedIn
	https://www.linkedin.com/posts/unicefvietnam_idpd-activity-7269616681688137728-fsdt?utm_source=share&utm_medium=member_desktop&rcm=ACoAAEImYkwBICH7tk5pPYL6J8J0o_T67LEHDHw 
	English/Vietnamese
	

	
	
	
	Youtube
	https://www.youtube.com/watch?v=x4a4mC3dlyI 
	
	

	
	
	
	Facebook
	https://www.facebook.com/unicefvietnam/videos/ng%C3%A0y-qu%E1%BB%91c-t%E1%BA%BF-ng%C6%B0%E1%BB%9Di-khuy%E1%BA%BFt-t%E1%BA%ADt-2024-international-day-of-persons-with-disabilitie/437505009218365/
	
	



11. Challenges and how they were addressed

	Please describe any major challenges that arose during the programme implementation and how this affected the programme implementation. For example, have you experienced a shift in national priorities, change in government, delays in passing legislation or barriers preventing the participation of persons with disabilities and specific under-represented groups? 

	[The biggest challenge in implementing the project is the delay in approving activities and signing most of cooperation agreements with state agencies across all three project components led by the three UN agencies. This delay stems from the Vietnamese government's decision to streamline its administrative structure and merge organizations for and of Persons with disabilities, a process that began in November 2024 and is expected to be completed by Apr 2025.
As part of this restructuring, the MOLISA—which oversees disability and child-related issues, as well as associations for the blind and Persons with disabilities—is being merged into the MOH and the Ministry of Home Affairs. Additionally, several departments under the MOET and MOH are also undergoing internal mergers. The current project management board of the MOET will be dissolved in February 2025 to establish a new project board in alignment with the new changes within the MOET. 
During this transition, personnel changes have taken priority, and activities unrelated to the administrative restructuring have not been prioritized for approval. 
Another challenge is the legal status of organizations for and of Persons with disabilities. Officially registered organizations such as the Vietnam Blind Association, Can Tho OPD, and the Victims of Agent Orange Association are expected to be merged into the Vietnam Red Cross. Their leadership will transition into vice-chair positions within the newly merged entity. As a result, these organizations' 2025 work plans have yet to be approved. Additionally, the state agencies that oversee these organizations are also undergoing leadership restructuring, further delaying the approval of planned activities.
Furthermore, the development of ALM production and distribution system is entirely new. It addresses the long-standing issue of a lack of educational materials for children with print disabilities by leveraging advancements in technology. However, because this system is unprecedented, MOET has yet to establish legal regulations assigning specific responsibilities to its affiliated unit, the Publishing House of Education, a revenue-generating unit under MOET responsible for producing 80% of textbooks for students. The publishing house is eager to participate in the project and receive funding to pilot the integration of ALM production and distribution into its existing printed textbook system. This integration aims to ensure copyright management, targeted distribution as MOET could reallocate revenue from textbook publishing profits starting in 2026. Due to pending approval, this entity has not been formally integrated into the new system, posing additional implementation challenges.
Therefore, they have requested an official directive allowing them to receive project funding in 2025 and, if the pilot succeeds, to retain a portion of the budget that would otherwise be submitted to the state starting in 2026 to expand and strengthen the system. However, since this initiative is entirely new compared to the existing system and current structural reform priorities, MOET leadership has not yet issued such a directive, despite being informed and having received a proposal from UNDP leadership, who heads the project management board]. 

	Please could you share what action you took to address identified challenges? 

	[We have discussed the above challenges with government agencies, OPDs, and stakeholders during consultation meetings to explore solutions. The selection of pilot activities at the Danang Special Education Support Center was endorsed by the Deputy Head of the Permanent Committee for the Education of Children with Disabilities and Children in Difficult Circumstances, the leadership of OPDs, and the project management board. The pilot units in Danang and Hanoi also agreed during the consultation meetings. With this consensus and the long-standing collaboration of UN entities, especially the necessity for services for children, the two pilot units in Danang and Hanoi are actively involved.
UNJP prioritizes signing grants with OPDs first to implement the book production and pilot activities at the two units. Other partnership contracts are delayed, but we hope to finalize them in Q2 2025. During this time, we will focus on developing the roadmap and preparing training content to be ready for implementation once the personnel of MOET and MOH are stable. This includes capacity-building training and piloting the IECS model.
Regarding the Education Publishing House, UNDP Resident Representative, as the chair of the project management board, has sent an official letter to the Minister and Deputy Minister of Education and Training, recommending the involvement of the Education Publishing House in the project. We are prepared to meet with the ministry leadership to address any questions or concerns. UNJP is in regular communication with the Deputy Minister’s office, the Deputy Head of the Steering Committee, and the Education Publishing House to provide information and support necessary documents. However, due to ongoing restructuring at MOET, the advocacy process is currently slow, and we need to be patient and wait for further developments].



12. Programme Planning 

	Please provide a summary of the key activities/initiatives planned for the programme in the upcoming year. The activities should include a timeline and names of agencies accountable to implement these. As an alternative, a workplan can be attached as an annex as well. 


	[Please kindly find the workplan for 2025 in the Annex 2]

	Please also include upcoming opportunities for embedding inclusion in the national level processes. For Example, this can include opportunities to feed into the CCA or UNSCDF. And whether your country will be undertaking a CRPD report, Voluntary National Review, Universal Periodic Review, Sendai DRR report, National adaptation plan or other relevant global reporting withing the programme timeframe. 

	[Vietnam has several key opportunities to embed disability inclusion in national and global reporting mechanisms within the programme timeframe:
1. UNCT CRPD Report (Dec 2024 – Jan 2025):
The UNCT in Vietnam, with key personnel from the UNJP and other UN agencies, has prepared a joint submission to inform the interactive dialogue with the Government of Vietnam during the CRPD’s 32nd session. This report highlights progress and ongoing challenges—some of which are based on inputs from UNJP Phase 1—in upholding the rights of Persons with disabilities since 2022, leading to Concluding Observations.
2. UNSDG Information Management System (IMS) (Nov 2024 – Jan 2025):
The key personnel of the UNJP have contributed to the Annual Questionnaire 2024, which includes a dedicated section on Persons with disabilities featuring 14 disability-related indicators. Many of the inputs for these indicators are derived from UNJP Phase 1 (2023–2024).
The IMS serves as a key data source for Outcome 1: Inclusive Social Development under the Annual UNSDCF 2024, which is expected to be finalized in Q2 2025.

3. Integration into the UNSDCF 2025 Annual Report:
Achivement and Findings from UNJP Phase 2 will be included in the UNSDCF 2025 Annual Report, further reinforcing disability-inclusive policies and programming in Vietnam’s development agenda.]


 

13. Risk Reporting 

Please describe any risks to the programme’s implementation experienced during the programme’s implementation and how these were managed. 

If other risks were identified during the programme implementation period, please add them to the table.

	Type of risk*
(Contextual, programmatic, institutional)
	Risk
	Occurrence
(Y/N)
	Impact on result 
	Mitigation strategies
	Risk treatment owners

	Contextual
	Lack of women’s participation in full-day training workshops (related to activities under Outcome 1).
	N
	Lack of the representation of and opportunities for women to contribute to the achievement of Outcome 1
	Before the training, a needs assessment, including gender-sensitive questions on training time and duration, will be conducted to maximize women’s participation in the training design.

At the beginning of the training workshop, housekeeping information, including training time and duration, will be announced to seek consent and commitment from all participants, especially female ones.
	UNFPA

	Contextual
	Different commitment levels among piloted provinces when building the education and healthcare systems in Outputs 2.1.A and 2.1.B
	N
	The models planned in Outputs 2.1.A and 2.1.B may be delayed or failed.
	Monitor the implementation closely in the pilot provinces and document lessons learned for adjustments before nationwide rollout.
Closely engage and consult with provincial leaders to maintain their commitment and timely address emerging issues when project activities are delayed.
Widely share success stories among selected provinces to increase their competitiveness in the project accomplishments.
	UNJP Coordinator

	Programmatic
	Lack of stakeholders’ understanding and consent in building and operating the UNJP’s systems established in Outputs 2.1.A and 2.1.B
	Y
	The education and healthcare system development and operation will be deterred and delayed, which affects the Outputs 2.1.A and 2.1.B
	As the UNJP requires multi-stakeholder engagement, the UNJP will make a comprehensive list of stakeholders and their roles, including OPDs and underrepresented groups, at the beginning stage, to ensure that they will be fully engaged throughout the project development and implementation process.
In the UNJP’s budget plan for each activity, the accessible facilities will be provided to ensure meaningful participation of persons with disabilities.
The UNJP has set up a shared folder, which includes all UNJP’s documents and will be updated regularly. The folder can be accessed by all UNJP’s personnel and stakeholders.
The UNJP organizes a briefing with each stakeholder and regular communicate about their relevant activities to ensure they fully understand and engage from the beginning.
	UNDP, UNFPA, UNICEF Focal points

	Contextual
	Violence /sexual abuse or harassment in training or consultation workshops in all UNJP’s outputs.
	N
	Negative impacts on UNJP consultation and training workshop participants' physical and mental health, affecting all project outputs.
	Communicate with partners about the zero tolerance for any form of abuse and harassment (including sexual violence, harassment and exploitation) and comprehensive safeguarding procedures to prevent and respond to occurrences.
When closed spaces are required (E.G.: providing SRH services in the hospital), it is preferred that SRH professionals have the same sex as those in need of the services. However, always ask the preference of the client in need of the service as he/she may want someone to accompany him/her or he/she may want a female and a male doctor /nurse present.  
Design/implement project activities in open spaces (when possible)
	Focal points of UNDP, UNFPA, UNICEF

	Programmatic
	Financial misuse of UNJP’s funding in all project activities which involve cash transfer to government counterparts and organizations of persons with disabilities through LOA/LVG...
	N
	Some expense categories are not in line with UN’s standards: poor accessible facilities for Persons with disabilities, event venues at poor conditions…
PUNOs’ Poor reputation in project management
	Ensure project partners are kept informed and aware of UNDP's financial rules & regulations (via signed agreements & regular communications between UNDP and the partner).
	Focal Point of UNDP, UNFPA, UNICEF

	Contextual
	Limited participation of person with disabilities (Persons with disabilities) in training /consultation workshops in Da Nang relating to all UNJP’s activities in case of floods, especially in the typhoon season (latter half of the year).  
	N
	Insufficient representation of stakeholders in contributing to the development of the education and healthcare systems (Outputs 2.1.A and 2.1.B)
	Organize trainings /consultation workshops via online or hybrid mode. 
Try to schedule most project events before Dec 2025.
	UNJP Coordinator

	Contextual
	No effects of EPub books on students’ academic performance due to their lack of background knowledge in those subjects from lower grades or low configuration electronic devices
	Y
	The inclusive education system cannot be strengthened as planned in Output 2.1.A
	Discuss with school leaders about current academic performances of the students and find out supplementary solutions (additional tutorials, peer learning /book reading groups, device repair or reinstallation…) apart from providing EPub books.
	UNDP focal point



* Please specify here the type of risk and refer to the following definitions:
Contextual: risk of state failure, return to conflict, development failure, humanitarian crisis; factors over which external actors have limited control.
Programmatic: risk of failure to achieve the aims and objectives; risk of causing harm through engagements.
Institutional: risk to the donor agency, security, fiduciary failure, reputational loss, domestic political damage etc.
14. Detailed expenditure in relation to sections 4, 5 and 6 above. 

	Category
	Activity (please describe)
	Budget Allocated
	Total Expenditure for the period

	Direct impact on empowerment of women and girls with disabilities 

	[…]
	[…]
	[…]

	Full and effective participation of persons with disabilities/ OPD’ capacity building
	[Joint UN Video: Enhancing Leadership Roles of Persons with Disabilities for an Inclusive and Sustainable Future]
	[$2,441]
	[$2,441]

	
	[Grant for the Vietnam Blind Association to Produce Accessible Learning Materials (ALMs), Pilot Test Production and Distribution Systems in Hanoi and Da Nang, and Establish a Feedback Mechanism for ALM users’]
	[$25,000…]
	[$0]

	Direct reach/inclusion of marginalized and vulnerable groups 
	
	
	

	Accessibility costs
	[…]
	[…]
	[…]


15. Life stories and testimonies 
Life stories
Please include areas of interest that could be developed into a case study or human story. Please kindly provide a brief description with a few lines including the context and background and then lead into the interaction with the Joint Programme, followed by the resulting success. The UNPRPD TS will review them and follow up on the selected case study if any. Has the program identified individuals to be interviewed? If yes, kindly provide details of these individuals. 
Testimonials
Please include testimonials from key programme partners obtained during the reporting period. Testimonials are short, pithy quotes from individuals who have engaged with the joint programme at any level that capture their experiences in memorable ways. Please kindly share a few different testimonials from diverse partners (OPDs, Government, UNCT, …) at all levels (head of state, ministers, chief of staff…). 

	Name  
	Sex 
	Designation and Organization 
	Is this a testimony from a person with a disability? I6 
	Testimony 
	Photo Shared (Y/N)7 
	Consent for Use of Photo obtained (Y/N) 
	Photo Caption 
	Photo Link
	Photo Credit 

	Hanh Ngan 
	F 
	A member of Association for the Promotion and Support of Deaf Activities: Hanhngan.ng99@gmail.com 
	Hearing impairment 
	Let's transform our differences into strengths and not let our perceived shortcomings hold us back. Invest in improving your own value, learn from the best that society has to offer, and strive to better yourself each day. By doing so, when we interact with others, we will foster a positive perspective towards people with disabilities. This is the path I choose to follow in life, and I sincerely hope that everyone will give more attention to Persons with disabilities
	Y 
	Y 
	Ngan was one of guest speakers in the event on 3/12/2024 
	https://drive.google.com/file/d/1LhEmwbXi9G1OBumg4k59MhwZEJ6PauXC/view?usp=sharing 
	UNFPA communication team 

	Minh Truong 
	M
	A member of Ha Noi Blind Association 
	Visual impairment 
	In my early life, my family supported me in studying at Nguyen Dinh Chieu Secondary School, where I learned Braille and used technology, including screen reading software for the visually impaired. This experience helped me realize my worth and abilities. I believe that everyone has unique potential and deserves respect for their differences. 
	Y 
	Y 
	Truong with a bright smile standing on stage, behind is the backdrop of the event on 3/12/2024 
	https://drive.google.com/file/d/1SVE_tB5nIg8IDSWNboAeO4F7LkzLhdhQ/view?usp=sharing 
	UNFPA communication team 

	Thuy Chi 
	F
	Deputy Director of the social enterprise “Cham Vao Xanh of the persons with CP, Vice President the CP adul club (CPFAV). 
Contact.cplachi@gmail.com  
	Physical disability 
	To me, leadership is not just about commanding but also about inspiring and guiding. Inspiration doesn't have to be grand or distant; it's about sharing and understanding from my own experience as a Persons with disabilities. 
	Y 
	Y 
	Chi is sitting in her wheelchair, wearing a green dress paired with a purple striped scarf. She is engaged in a conversation with another guest speaker. Behind Chi stands her caregiver, and other participants of the event on Dec 3, 2024.  
	https://drive.google.com/file/d/1cE3GjdYityVo-3qoTD5gVqfRSGoPq8pQ/view?usp=sharing 
	UNFPA communication team






16. Photos depicting Programme related outcomes

Please share photos depicting programme in high resolution image files with appropriate consents of subjects having been taken as well as with the associated credits and along with permission for use in UNPRPD publications and communications materials including website. Please refer to the UNPRPD photography guidelines shared with the country teams.

	Photo No. 
	Photo description for use in alternative text for images to enable persons with visual impairments using screen readers to understand and perceive the image. (Date and place of when the photo was taken) 
	Consent for Use of Photo obtained (Y/N) 
	Photo Caption 
	Photo Credit 

	1 
	A female runner is seated in her wheelchair, dressed in a red coat over a running-event T-shirt. Beside her is a photovoice product displayed on a stand. This photovoice product features the logos of UNFPA and UNPRPD at the top left, with three pictures and a story in the center. At the bottom right, it displays the name "Pham Thi Hien." Next to this photovoice product is another similar display. In the background, other runners wearing the same orange T-shirts, representing the event, can be seen.  
This scene is from the event "Run for Zero Violence Against Women and Girls." 
https://drive.google.com/file/d/1ol7iRRYi2fVOA3w0_BGDKctSom810jjy/view?usp=sharing 
	Y 
	The photo was taken from the event "Run for Zero Violence Against Women and Girls in Vietnam."  
	UNFPA communication team and professional photographers
 

	2 
	In this photo, a girl is seated in her wheelchair, wearing an orange T-shirt with blue accents on the shoulders and sides. The center of her T-shirt displays an orange number: 2330. Behind her stands another runner, supporting her during the race. Both of them are smiling, with other runners visible in the background. 
https://drive.google.com/file/d/11BuuznI2Nm0w8dG_QDTsCeje84HbW2L7/view?usp=sharing  
	Y 
	The photo was taken  from the event "Run for Zero Violence Against Women and Girls in Vietnam." 
	UNFPA communication team and professional photographers 

	3 
	The photo features many attendees of the event on December 3, 2024. They are standing in various lines on the stage. Behind them is a large light purple backdrop with the words "ADVANCING INCLUSIVE EDUCATION AND LEADERSHIP FOR ALL" displayed in both Vietnamese (above) and English. At the top center of the backdrop are the logos of UNFPA (on the left) and UNPRPD (on the right). 
https://drive.google.com/file/d/1NU8X-UhjVxyFTkIUGSGjdo3gM-ei
 
	Y 
	The photo was taken at the front yard space of the building of UN Vietnam. 
	UNFPA communication team 
 

	4 
	The photo features a girl wearing a floor-length red dress and black high heels. She is standing sideways, holding a crutch in her left hand, while her right crutch leans on a photovoice product displayed on an art stand. Opposite her are two men. One man, dressed in a black suit with a white shirt and white sneakers, is seated in a black wheelchair. Next to him on the left is a man wearing a red and blue jacket with the words "VIET NAM" on his right arm, along with black sneakers with white soles. Behind them, three photovoice products are displayed on art stands. 
https://drive.google.com/file/d/1Z2acZZvjtn40NP1EVw3KZWrgouna
	Y 
	The photo was taken at the front yard space of the building of UN Vietnam. 
 
	UNFPA communication team 
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